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Session Overview

= Overview of tool for collaborative idea generation —
Agile Capability Mash-up Environment (ACME)
= Hands-on exercise to try ACME
= Discussion of ways to apply and leverage ACME techniques
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ACME Basics

= Originated to support systems engineering
= Key components:
— Magnetic, table-top white boards

— Markers, laminated cards, and physical objects to support idea
generation

— Mounted camera, PC, and projector to capture and display results
= Key Benefits:
— Helps participants to:
= Think spatially and leverage different problem solving capabilities
= Interact and collaborate
= |evels the power relationships -- everyone gets a marker
= Develop a project visually
= Generate, refine, and evaluate solutions
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ACME Exercise

Instructions:

= Consider the organizational lifecycle framework and the two
guestions for your assigned stage.

Stand-Up Growth Operational | Renewal
Maturity

What does the

organization need

to do to evolve to — S —
the next stage?

What can you do

as a practitioner to

help the ) — —
organization grow

and develop to the

next stage?

Li -

= Take 20 minutes to capture your ideas and approaches .
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ACME Rules of Engagement

= Stay positive

= Defer judgment

= Everyone has a voice at the board — don’t be silent

= Use the board — don’t just talk — take a marker

= Encourage wild ideas and capture them on the board

= Stay focused on the topic

= Build on the ideas of others

= Be open to interesting failures

= Disengage from your normal routine while you are here

— Turn off your phones and devices during the session - you can
return to them afterwards, we promise!
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Debriefing

What did you notice about using ACME?
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Debriefing

Lessons learned about using ACME
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Discussion of Ways to Apply ACME to OD Work

Here are some examples...
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Organization Design

v Develop vision and
mission statements

v Define products /
Services

v Develop Goals

o /7 MAY/ o
“DISA mMS FMO

(/OHAT DO WE ARovme

Guiomt 17RI NS
RN A -
BALANC E

/‘/—\
pLs VAR T > FUTURE GRAWTS)
MESIOV cApABLE + lwr‘zaoﬁﬂr‘rr ARBIT ) : ™~
5 IJZ"V(LL?“M(DN QRpANG &c\z\rii » \7 AT VOMAL otV NG oy Lg
N SO\ >th~0"2°57 TRAS o, Pl
- /‘)’O\/)C & /C ou SN /G«WDP!N% : “ RANING (AD) il :
77 M TECTU SR
| Sotumn ReCurTECTAR g X enson g T
TWOR . CNOITRIN(C— ]
i NZ""""S) 7> OFTIMIZE VT L 2IG
i I- A ‘L SKI :a-~“u /K USE K‘j{\(((f.p
t:uf%& ADOPTION * ColLABORATLON 01“ _ ‘{j Pm;ﬂ, ‘evolvng MUt
7 ENTERI IS
ihpayn femoneartn SRS e A
Lk fire ."" “J\Lf'( e SIS/ CavamiLiTieS k‘L
_v'> { | ot - ;é‘) .s"‘,.‘_,\ PLANNING > execumon —— > QK
N~ w bﬁ’w e
“ f ; T /\ U 2 \‘\5?{;\'\\@’”
> e
’ 96\0 \ Ox R 3

© 2012 The MITRE Corporation. All rights reserved. For internal MITRE use MITRE



110

Organization Constructs & Evaluation

v/ Start with pre-drawn or
have participants draw
constructs

v List benefits and
challenges for each

v"Note assumptions
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Roles and Responsibilities
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v Level set activities
to address

v List and agree
on activities

v Identify Roles

v Assign RACI
designation

v Note
assumptions
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SWOQOT / Strategy Initiation

v Identify Potential:
“Art of the Possible”

v" Group logically
v/ SWOT Quadrants
v Tensions
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Skills Affinity

v Identify Skills
e v"Group logically
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Storyboarding
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v Assign out sections
| v'Rotate participation
v Initial layout

v"Work to final layout
while developing
cohesive story
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Discussion of Ways to Apply ACME to OD Work

Other thoughts/ideas about where,
when, and how you might apply/adapt
ACME to support your work?
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